DEPARTMENT OF THE ARMY
HEADQUARTERS, UNITED STATES ARMY MEDICAL DEPARTMENT ACTIVITY
2480 LLEWELLYN AVENUE
FORT GEORGE G. MEADE, MARYLAND 20755-5800

REPLY TO 30 July 2004

ATTENTION OF

POLICY STATEMENT NO. 35

DEPARTMENT OF DEFENSE (DoD) PROGRAM FOR STABILITY OF CIVILIAN
EMPLOYMENT

1. The DoD Program for Stability of Civilian Employment was designed to assist employees who
are adversely affected by changing manpower and budget requirements. Such actions include but
are not limited to reductions in force, base closures, consolidations, contracting out, position class-
ification decisions, rotations from overseas, and transfers of functions.

2. Through the DoD Priority Placement Program, adversely affected employees are provided
maximum opportunity for placement in other DoD activity vacancies. Active support of this program
not only assists our employees; it also provides managers with a source of well-trained employees.

3. Ifully support this program and encourage its effective implementation and utilization through-
out this medical department activity. | expect management officials at all levels to continue their
support to maintain the program at a high level of effectiveness.

BILLIE J. MIELCAREK
COL, SP
Commanding
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