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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Fiscal Year 2003 Command Training Guidance

1.  Purpose. This guidance provides direction and focus for the planning and execution of training in North Atlantic Regional Medical Command (NARMC) during fiscal year 2003.

2.  Scope. This training guidance applies to all active and reserve component officers, warrant officers, enlisted and civilian personnel assigned, attached, or under the operational control of NARMC. 

3.  Mission.  NARMC provides regional command and control of medical treatment facilities on a continual basis within its geographical area of responsibility in order to manage health care of eligible beneficiaries, on order provide PROFIS personnel to support designated combat health support missions.

4.  METL.


a.  Provide trained and ready soldiers to include PROFIS, CTPROFIS, and augmentees to support worldwide contingency operations.

b.  Provide accredited comprehensive medical services and support at the region’s medical treatment facilities and at designated locations.

c.  Plan and execute hospital mobilization, backfill and expansion as required.

d.  Fully integrate U.S. Army Reserve, Army National Guard Units and individual soldiers/augmentees into the command.

e.  Provide personnel, operational, and logistical support and guidance to the command.

f.  Provide education and training to personnel to maintain/improve proficiency.

g.  Provide Special Medical Augmentation Response Teams when and where required within the region.

h.  Protect and sustain the health and performance of the force through health promotion, preventive actions, and health care services.

i.  Promote family support and morale programs.

5. Commander’s Intent.  My intent is to provide world-class healthcare throughout the region while maintaining readiness to support the war fighters in our ongoing war on terrorism. Success depends on being able to maintain qualified, trained, and ready soldiers capable of performing their mission in both garrison and field environments.

6. Training Guidance.  Leaders at all levels should focus on the basics. Training must be accomplished to established regulatory and doctrinal standards and be relevant to the NARMC mission. Duty MOS qualification and proficiency are essential to mission accomplishment. Focus on training that increases readiness, leader development and soldier skills. The following are areas of special emphasis. 

a.  Command Climate. Foster an environment conducive to development through counseling and mentoring. Assign soldiers within their MOS and give them the authority they need to accomplish their mission, and then hold them responsible for their actions. Include force protection, safety, and environmental protection considerations during the planning and execution of events in order to safeguard our soldiers and conserve other resources.

b.  PROFIS Readiness. All PROFIS personnel will complete a minimum of 5 days of collective training IAW DoDI 1322.24 and AR 601-142. Historically less than 60% of the PROFIS personnel complete this requirement. The NARMC objective is to improve collective training to 90% trained this year.

c.  91W Transition and Sustainment. Conduct 91W transition per MEDCOM guidance.   Develop and maintain sustainment-training programs to ensure soldiers meet required certifications and skills validation requirements.  Conduct the Semiannual Combat Medic Skills Validation Test (SACMS-VT) IAW TC 8-800.  Post all applicable testing and evaluations to the MEDPROS 91W tracking module. Failure to comply with required sustainment may result in soldiers losing MOS qualification. 91W information can be found at http://www.cs.amedd.army.mil/91w/. 


c.  Anti-Terrorism/Force Protection (AT/FP).  All personnel will complete AT/FP Level I training found at http://www.at-awareness.org/. Subordinate units will conduct regular AT/FP exercises commensurate with duties and responsibilities IAW AR 525-13. Maximize training opportunities by participating with installation and local training events. 

d.  AC/RC Integration. Work together to improve AC to RC PROFIS readiness and mission preparedness through integrated training.  Conduct routine coordination with WARTRACE and backfill units to ensure mission readiness.

e.  Common Military Training (CMT). Complete CMT requirements as identified in AR 350-1, AR 350-41, MEDCOM 350-4, and associated regulations. 

f. Physical Fitness.  Establish physical fitness programs IAW with AR 350-1, FM 21-20, MEDCOM 350-4 and unit mission. 

g. Common Task Testing (CTT). Complete annual CTT as designated by skill level.

h. Sergeant’s Time Training (STT).  Institute STT as a regular part of the unit’s training program. The training should include troop-leading procedures and offer an equal blend of performance-oriented training and classroom instruction.

i. NBC. Train soldiers in the fundamentals of NBC defense, which encompasses both individual protection functions and medical response functions. 

j. Officer/NCO Professional Development.  In addition to clinical skills, teach doctrinally sound Combat Health Support tactics, techniques, and procedures. Prepare leaders for wartime missions consistent with current/potential rank and responsibility. Strongly encourage self-development coupled with positive mentorship. Ensure effective counseling is conducted. 


k.  Additional Skills. Identify and train personnel that require additional skill identifiers and required training such as Medical Management of Chemical and Biological Casualties (MMCBC), ATLS, Flight Surgeon, etc.

7.  Document individual and unit training events using appropriate tracking systems following successful completion of training. The Medical Occupational Data System (MODS) modules provide excellent tools for tracking individual medical readiness, individual training records, 91W transition/sustainment, and various other training. This tool is available at http://www.mods.army.mil/.

8.  Our goal to provide the region the best health care possible is attainable through hard work and focusing on doing our core functions well. We can and will be ready when called upon to do our mission, in garrison or during contingency operations. Prepare your soldiers for the challenges that will face them in the coming year. Success depends on it.

9.  The point of contact for this action is COL Robert Driscoll, ACSOPS, at DSN 662-0833 or commercial (202) 782-0833.




           -Original Signed-





KEVIN C. KILEY





Major General, MC





Commanding
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